w WURTH |BUSINESS SERVICES

The Purchasing Department of Wirth Business Services is equipped with a team of highly
experienced procurement and purchasing professionals. We are instrumental in fulfilling the
business-specific requirements by handling different processes related to Purchasing and serving
customers across the globe. Among many non-core procurement and Purchasing-related processes
handled by us, Inspection Plan Creation is one of the major processes.

INSPECTION PLAN CREATION

In this process, our team creates a checklist for physical inspection of an article. This checklist
ensures that quality standards are met and the customer requirements are fulfilled. We collaborate
with our customers to obtain all the documents and information needed for creating a checklist.
Based on an extensive analysis, we determine the parameters to be checked, create a thorough
plan and submit it in the Enterprise Resource Planning (ERP) system. So whenever you source the
articles from the suppliers, you already possess an inspection plan to check them.

PROCESS FLOW AT WURTH BUSINESS SERVICES:

Step 1: Obtain drawings & specifications for articles

Step 3: Devise major attributes and parameters to be checked
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Step 4: Create a thorough inspection plan and checklists
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BENEFITS:

* Get precise, customized and reliable inspection plans
* Streamline and speed up physical inspection process

* Save time and costs incurred in reproduction of articles

* Throughout support and feedback incorporation

Reach out to Franziska Romer, Head of Sales, Admin & External Communications, Wiirth Business
Services and understand more about offerings: B~ franziska.romer@wuerth-industrie.com




